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IMPROVING 2008 BOTTOM LINE
WITH USED VEHICLES

| istorically, used-vehicle departments dramatically. As a matter of fact, by the time the
have contributed, on average, 25-30% vehicle is in inventory 90 days or longer, on aver-
of a dealership’s overall operating profit. age the gross profit opportunity is reduced by
However, some of our more successful almost 60%.

dealers’ used-vehicle departments contribute sig-
nificantly more to the bottom line. Running an
effective used-vehicle department can mean the
difference between being prof-
itable and losing money or, more

Maintaining a 30-day supply of inventory starts
the moment the vehicle hits the lot. Inventory is
processed, whether it is traded in or purchased at
auction, within three days of
acquisition. Once the inventory
is line ready, it is strategically

Bart Haag, CPA yositioned on the lot in a “hot
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ness and going out of business.
In order to run an effective used-
vehicle department, dealers must
manage their inventory and en-
sure it is properly priced. And in
today’s market, this may require
a new way of thinking,.

location.” If the units are not sold
within the first week of being
acquired, they are cycled to a
new location on the lot. The
units are moved each week until they hit 30 days,
at which point they are taken to auction and sold.

The most profitable dealers we work with are On average, following this system will almost
extremely disciplined when it comes to inventory always ensure that you at least break even on
management. Considering that a vehicle’s optimal please turn the page v+

gross profit opportunity is when it
is between 6- and 30-days old,

most of these dealers maintain no SPRI NG 2008
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the profit opportunity diminishes







