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| LOST MY FRANCHISE. NOW WHAT?

his may be a question many of you are
sorting through right now. If you lost
your franchise, and you have not
started thinking about your next move,
it is past time to do so. The answer to the question
depends on where you are in life. If you have
enough money, have reached retirement age and
do not have children in the business, then you

v 28.76% net profit as a percentage of gross

+ 6.91% net profit as a percentage of sales

Sounds good, right? Before you commit to becoming
a used-vehicle dealer, start with a business plan
that answers the following questions:

. Will you be just a used-vehicle dealer, or will
you also have full line of back-end services?

probably have already decided to
move on to the next phase of
your life. If you want to stay in
the business, have to stay in the
business, or have family that
wants or needs to stay in the

2. Will you sell a full line of fi-
nance and insurance products, or

IB-I?:::;"CPA Just add a limited warranty?
Albin, Randall 2. What other factors will be
& Bennett keys to your success?

{. What are your capital needs?

business, you need a plan. So :
what should you do? One idea is to go into the
used-vehicle business.

Consider Chris Leedom’s profile of an average

used-vehicle dealership from the April 2009 issue

of Dealer Business Journal:
528 retail units sold

v $7,126,332 in total sales

v $1,711,332 in total operating

5. What retail and wholesale financing sources will
be willing to work with you as a used-vehicle dealer?

. What is your market opportunity, and who is
your competition?

/. Is there a niche market not being served in your
area (e.g., luxury brands, niche brands, trucks, etc.)?

please turn the page v+

gross profit
v $1,219,236 in total expenses

+ $492,096 in total net profit
before income taxes
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