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NEW-VEHICLE DEALERSHIP

BUY-SELLS

he sale (as opposed to permanent clo-
sures) of new-vehicle dealerships has
slowed to a trickle in the last nine
months. Since last summer, new-unit
sales at new-vehicle dealerships are down drasti-
cally, and profits have dropped to their lowest lev-
els. The National Automobile Dealers Association
reports a 1.0% net profit as a per-

The last time new-car and light-duty truck sales
have been this low was before 1978.

With these depressing financial and new-unit sales
results, the number of buyers for new-vehicle deal-
erships would seem to be almost nonexistent. How-
ever, some buyers are out there, even now, because
they believe they can make a reasonable profit even
in these tough times. Before en-

centage of sales and a 12.4% re-

turn on equity for 2008.

The last time the return on sales
was this low was in 1991 when it
was also 1.0%, and the return on
equity was 14.0%. Although it

tering into a definitive purchase

Carl agreement, the willing buyer
Woodward, CPA | needs to be prepared to deal with
Woodward & the following three areas of
Associates concern:

has been declining over time, the
long-run return on sales is 1.6%, with a return on
equity of 24.7%. Automotive News has reported
that total new-car and light-duty truck sales in
2008 totaled only 13.2 million units, the slowest
year since 1992, If March 2009 year-to-date new-
car and light-duty truck sales,

Make sure you prepare a de-
tailed financial model with a

projection of expected sales based on today’s reality
and realistic obtainable profits at today’s sales levels.
You need to be able to realistically project making a
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which were reported by Automo-
tive News to be only 2.2 million
units, were annualized, 2009 new-
car and light-duty truck sales
would be only 8.8 million units.
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